Winchelsea Town Plan

Steering Committee
Wednesday, 2" February 2005 at 7:00pm
St Thomas's School, Winchelsea

Apologies for absence.
Minutes of previous meetings
Matters arising
Correspondence
Resignation of the secretary
Outstanding terms of reference for Working Groups
Townscape Landscape Working Group
Youth & Recreation Working Group
7 Availability of documentation
inventory
library & website --- how complete?
who get copies and who else should get copies?
8 Collection of data
basic demographic data
Ordnance Survey, Census
Rother District & East Sussex
Community Working Group
9 Report from Working Groups
10 New projects
Winchelsea as a 'sustainable’' community
other
11 Targets and schedule for future work
12 Newsletter
content
publication date
scope & organisation of distribution
13 Plans for consultation
what types of consultation are planned?
do we need a consultant?
should we delegate to a small working group?
fixing a date or dates
14 Finances
proposed budget
grant applications
15 Any other business
16 Date of next meeting
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If you have any items that you wish to put on the agenda, please contact a member
of the Steering Committee.

Copies of documents for the meeting will be available in the Community Office from
Saturday, 29" January.



