
3   Possible solutions to traffic problems in Winchelsea 

 
Ideas about ways of tackling traffic problems in Winchelsea have been collected from official 
guidance, road safety campaign groups, the Traffic and Transport Working Group, the Winchelsea 
Speed Watch group, and --- through public consultation --- from individual residents of Winchelsea. 
The list of suggestions is unlikely to be exhaustive, but it is by far and away the most 
comprehensive and informed review of possible solutions. 
 
It is worth noting that official policy on the use of roads has undergone a dramatic shift in recent 
years, as government has recognised that the priority given to motor traffic on urban and rural 
streets has degraded the quality of life for individuals, undermined the strength and sustainability of 
communities, and contributed to environmental pollution. A distinction has been made between 
ñroadsò, which mean motorways, trunk roads and key distributor roads, and ñstreetsò, which mean 
residential streets, high streets and rural lanes. Roads primarily have a ñmovementò function --- to 
move traffic from one point to another --- but streets primarily have a ñplaceò function --- to allow 
people to live safe and satisfying lives. In the design of new streets and the re-design of existing 
streets, policy is to restore the place function by reversing the traditional road use hierarchy. 
Primary consideration is to be given to pedestrians, then cyclists, then public transport and only 
then to motor traffic. This new approach is set out in the Department for Transportôs design 
guidance Manual for Streets. The importance for Winchelsea is that our problems, which are typical 

of many other places, have been recognised and that there is a will (if not necessarily the 
resources) to tackle these problems. 
 
The range of possible solutions in Winchelsea is limited by the wish of most residents not to 
disfigure the townscape, which is formally reinforced by the villageôs Conservation Area status. The 
need to avoid unsympathetic traffic management schemes has been highlighted by English 
Heritage in its recent report and survey of Conservation Areas at Risk, which notes that 36% of 

Conservation Areas in England have suffered from traffic management schemes. 
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3.1 Strategic solutions 
 

 A259 by-pass. This proposal has been under discussion periodically since before the Second 
World War. It is highly contentious because of its environmental impact, as the by-pass would 
follow a route through the Brede Valley from Rye, or follow the A259 via smaller by-passes 
around Winchelsea and Icklesham. 

 Tunnel under Winchelsea. Another contentious proposal, mooted during the A259 by-pass 

public inquiry as a means of allowing the by-pass to be built along the A259, rather than down 
the Brede Valley. 

 Detrunking the A259. This measure might draw traffic, particularly heavy commercial vehicles, 
from the A259 onto a newly-designated trunk road. 
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3.2 C298 (Strand Hill-High Street-German Street-Monks Walk) & U6300 
 

3.2.1 Physical traffic-calming 
 
 Road humps (ñsleeping policemenò) or speed cushions (road humps with gaps either side and 

in the middle, to allow heavy vehicles --- in theory, ambulances, fire engines and buses --- to 
pass without interference) or some variant. These are so-called ñvertical deflectionò devices 
aimed at slowing vehicles by threatening to damage their underside or discomfort their 
occupants.  

 Rumble strips are bands, typically of granite setts, laid across the road to cause vehicles 

passing over them to vibrate. Rumble strips are supposed to slow traffic by alerting drivers to 
approaching hazards, as well as causing them to slow down in order to minimise the discomfort 
of the vibration. 

 Junction tables are cross-roads raised above the level of the approach roads and paved in 

different materials. They are a ñvertical deflectionò device, but also a form of ñpsychological 
traffic-calmingò (see below), inasmuch the change in road surface makes drivers unsure of their 
priority by giving the impression of a pedestrianised zone (in which other road-users may have 
priority). There are four junctions along the C298 (see the map below). 

 

 
 

 Chicane on Monks Walk. A ñhorizontal deflectionò device consisting of road narrowings, in 

sequence, on alternate sides of the roads. Chicanes are designed to force drivers to slow down 
in order to negotiate the switch in lanes. Some chicanes also narrow the road to a single lane, 
forcing traffic in one direction to stop, to give way to opposing traffic. The proposal is to locate a 
chicane within the 40mph speed limit in Monks Walk. 

 Priority build-outs (pinch-points) on Monks Walk. This is an alternative horizontal deflection 
device to a chicane. The proposal is to locate a pinch-point, instead of a chicane, on Monks 
Walk, probably at the point where the speed limit changes from 30mph to 40mph. The specific 
aim is to slow in-bound traffic before it reaches the public toilets and lay-by, and to prevent out-
bound traffic anticipating the higher speed limit while they are still in the 30mph zone.  
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 Traffic lights at Strand Gate, to address the problem of vehicles racing to get to the gate 

before vehicles appear from the other side. 

 20mph speed limit along the C298 and side roads. This scheme would create a 20mph 

ñzoneò within the village (as opposed to 20mph ñlimitsò on individual roads). Zones require less 
signage than limits, as signs are needed only at the entrances to the zone (where there are 
already speed limit signs).  
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 Modifying the entrance to Hiham Green. The proposal is to build out the corner of the 

pavement outside Red Sails, to narrow the access into Hiham Green, and position a small tree 
or other object on the build-out, to signal to drivers approaching from German Street, that the 
C298 bends sharply to the right and that they should slow.  

 

 
 

 Narrowing the entrance to Hiham Gardens. It is not possible to restrict access into Hiham 

Gardens, because it is used by buses, which have to swing across the entrances to the road 
when turning into or out of Hiham Gardens. Instead, it is proposed to use a psychological traffic-
calming technique in the form of a granite ñoverrunò projecting from the corner outside the New 
Inn to visually obstruct the crossing from the High Street but allowing buses and other large 
vehicles to cut the corner.  
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 Modifying the entrance to Back Lane. The proposal is to square off the corners on the east 

side of the junction of Monks Walk and German Street, which leads into the central section of 
Back Lane. The aim is to prevent rat-runners who are trying to use the secondary rat-run 
through Back Lane and Rookery Lane from turning so easily off or into Monks Walk.  

 

 
 

 Uphill priority at Strand Gate. By forcing traffic coming down Strand Hill to give way to 

opposing traffic, this restriction might dissuade more rat-runners who are heading towards Rye 
from cutting through Winchelsea citadel.  

 Priority build-outs (pinch-points) on lower Strand Hill, in combination with the same 

restriction on Monks Walk. This would add to the delay already posed by the Strand Gate and 
the junction at the bottom of Strand Hill, which might dissuade some rat-runners from cutting 
through Winchelsea citadel. The pinch-point would be located on the lower half of Strand Hill, 
out of sight of the Strand Gate, in order to mitigate conservation concerns.  

 Narrowing the approaches to Strand Gate. The proposal is to use bollards of a design 

suitable for a historic site (eg large stones, short oak posts or ornate iron bollards) to cause 
vehicles, particularly large commercial vehicles, to slow down as they approach the Gate when 
coming uphill. A similar scheme has been implemented at the Land Gate in Rye (although the 
design may need tightening up).  

 

 
 

3 Mini roundabouts. This suggestion was made in comments on the draft document. The idea 

is to locate a mini roundabout at the cross-roads of High Street, German Street, Hiham 
Gardens and Hiham Green, and possibly at other junctions on the C298. 


